
 

 

1. Introduction 
The Crafts Council wishes to commission a set of six case studies and four short 
films of makers delivering craft experiences for a Crafts Council guide. The work 
will take place over the summer and be completed by the end of September. The 
consultants may be different people, but they would need to work alongside each 
other. Details are set out below. 
 
2. Context  
The Crafts Council wishes to produce an online guide to the craft experience 
economy to help makers generate an additional or alternative income source. In an 
increasingly challenging market, the Guide is intended to assist makers in flexing 
their businesses to the new economic environment, mitigating the twin impacts of 
Covid 19 and Brexit, whilst taking advantage of an enhanced consumer demand for 
tourism and hands-on experiences. The Guide will be an online resource promoted 
throughout our networks. 
 
Drawing on the Crafts Council’s The Market for Craft report the Guide will set out 
how the craft experience economy has expanded recently, what we know about 
makers’ and participants’ involvement and the diversity of delivery it may include.  
 
Written in accessible and informal language for makers and craft support 
organisations, the Guide, will include: 

• An introduction to the craft experience economy, describing the breadth 
of what it is or can include and what we know about it from The Market for 
Craft data (drafted by Crafts Council staff) 

• A set of 6 written case studies, demonstrating a breadth of types of 
experiences and motivations, each of max 400-500 words 

• A simple one page chart of characteristics of delivery of the case study 
makers 

• A set of 4 short, simple videos, each of max 2-3 minutes, illustrating some of 
the case study makers’ delivery and context, plus a set of still photographs 
to accompany the case studies. 

The Crafts Council is approaching potential partners for the project and, if funding 
is secured, there may be an extension to the number of films and/or case studies 
included in the Guide. 
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3. The Guide 
 
Guide introduction 
The Crafts Council will draft an introduction setting the context, describing current 
trends in craft consumption, the craft experience economy, what it can include and 
why makers and participants are involved in it. It will outline how it differs from 
cultural tourism. Drawing on the Crafts Council’s The Market for Craft report it will 
set out how this economy has expanded recently, what we know about makers’ and 
participants’ involvement, the diversity of delivery it may include and the 
opportunities it offers to makers to flex their businesses in a time of increasing 
challenges to the market (including, for example, from Covid 19 and Brexit). 
 
The Guide will help makers and craft support organisations to understand this 
market - what motivates makers to deliver experiences, how they connect to 
opportunities (eg through a commissioning relationship, by co-producing, by 
setting up their own offer), describing the set-up and delivery journey and the 
impact on makers’ businesses. 
 
It will also describe a range of experiences, including (examples in links): 

• experiencing a location, tourist venue or event that includes craft, (eg 
Ferrous, Wildhood, open studios) 

• have-a-go taster sessions 
• participating in a craft course or workshop 
• accessing a session online. 

Case studies 
The six case study examples will be selected in agreement with the Crafts Council 
based on a set of common criteria. The Crafts Council will design, conduct and 
analyse a questionnaire to makers to generate a longlist from makers who have 
already indicated their willingness to be approached in relation to the study, 
together with makers who are known to have participated in delivering craft 
experiences but may not already have been approached. The consultant will:  

• develop an agreed topic guide 
• approach a shortlist of makers, refine and agree a final list of six to be 

interviewed 
• conduct semi-structured online interviews with the selected makers (or 

other methods may be used where appropriate and within budget) 
• write up the case studies. 

Each case study will be 400-500 words and the set will be accompanied by a simple 
chart of characteristics of delivery. 
 
The case studies will show a breadth of types of experiences, exploring issues 
related to makers’ motivation, the creation and delivery of sessions/experiences, 
including makers’ reflections on participants, process and success. 

  

https://www.wildhoodfestival.com/
https://www.the-shire.co.uk/ferrous-festival-2019
https://www.open-studios.org.uk/#:~:text=Welcome%20to%20Open%20Studios%20West,accessibilty%20to%20art%20and%20artists.
https://www.livingcrafts.co.uk/lc/workshops
https://www.westdean.org.uk/study/short-courses
https://www.londonjewelleryschool.co.uk/
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Subjects and topics to explore will be identified from desk research and in 
discussion with the Crafts Council and will include, for example,  

• the history and nature of the maker’s business and the craft experience 
• links to tourism, heritage or visitor centres and the relationship to place 
• the drivers and steps to set up, 
• the commissioning process (eg through a commissioning relationship, by 

co-producing, by setting up their own offer), business and delivery models 
and relationship to business strategy  

• the value and impact for makers 
• key challenges. 

We are looking at a maximum total budget for the case studies of £3,000.00. 

Outputs will be 6 x case studies and 1 x chart of case study characteristics, delivered 
in Word. 

Films 
The films will either be four separate films of no more than 3 minutes each or a single 
longer film featuring four of the case study examples. The films will show a breadth 
of types of craft discipline and experiences, exploring issues related to makers’ and 
participants’ motivation, the creation and delivery of sessions/experiences, and 
include reflections on participation, process and success (makers and, if possible, 
participants). Content will build on the case study topic guide but we would 
welcome a collaborative process to ensure the best results. 
  
We are looking at a maximum total budget of £2,500.00. This work is to include: 
 

• Filming and audio capture  
• Editing including production of rough cuts and two rounds of amends 
• Subtitling 
• Provision of films in MP4 format via WeTransfer 
• All travel and equipment costs.  

The film(s) will either be voiced over and/or include makers/participants speaking. 
All voice over and dialogue will be captioned with captioning to be accessible 
online in a VTT file (raw text with time stamp, with errors transcribed over).  
 
Length and format 
The Guide will be no more than 20 pages long with photographs. 
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4. The Process 
 
Crafts Council reference group 
The production of the Guide will be managed by the Head of Research and Policy, 
supported by the Learning and Skills Co-ordinator, and overseen by an internal 
Crafts Council reference group.Outline project plan 2021 
 

Task May June Q2 Q3 
Identify makers to 
survey 

    

Design, send, analyse 
maker survey 

    

Draft brief and 
commission writer & 
film maker 

    

Contract work 
undertaken 

    

CC drafting of intro     
Review, sign off     
Launch/publish     
Disseminate     
     

 

How to express your interest 

Tendering process 
The contract will be offered following an open tendering process.  
 
We aspire to remove barriers and be open to all and strongly encourage 
applications from individuals currently underrepresented in the Creative and 
Cultural Sectors. This includes but is not limited to people of African or Caribbean 
heritage; Arabic heritage; Latin American heritage; East Asian, South Asian and 
South East Asian heritage; people from traveller communities; disabled people; 
LGBTQIA+ people and people from a low-income background. 
 
Please submit a brief tender document (in Word or PDF format) by email by the 
deadline of midnight on 12 June 2021. In four A4 pages or less, the tender 
document should: 

• Respond to the brief and offer a proposed approach, breakdown of fees (by 
task and named consultant) and evidence of your suitability for the work; 

• Demonstrate relevant experience and in engaging with the arts, creative 
industries and/or business and markets agendas; 

• Name and provide contact details for two relevant referees. 
 
An appendix to the brief should include brief biographies of named consultants, 
links to case studies/films completed by the consultants and (for the case studies) a 
link to a writing sample authored by the consultant. 
 
if you have any questions or access requirements please contact 
recruitment@craftscouncil.org.uk or call 020 7806 2523 
  



 

5 

 

Timescales for tendering  
Deadline for receipt of electronic tenders:  12pm Sunday 12 June 
Notification of interviews:  Within 1 week 
Interviews: 28 or 29 June 

 
Tender documents should be supplied to Julia Bennett at: 
j_bennett@craftscouncil.org.uk by midnight on 12 June. 
Julia Bennett 
Head of Research and Policy  
 
Specific requirements expected of consultants  
For this project we would expect the organisation or individual(s) to possess the 
following: 

• Knowledge and understanding of the craft and/or visual arts market	  
• Knowledge and experience in researching and drafting case studies and of 

writing to a high publishable standard and/or making short films to a high 
publishable standard. 

 
Payment terms 
25% of fees on signing of contract 
25% of fees on receipt of first draft ouputs 
50% of fees on receipt of final case studies/films and completion of contract. 
 
Lead contact 
If you have questions about the brief, please do get in touch (working days Tuesday 
& Wednesday).  
Julia Bennett, Head of Research and Policy  
j_bennett@craftscouncil.org.uk  
07584317741 
 
 
5. Background information on the Crafts Council 
 
Founded in 1971, we are the national charity for craft. 
 
We inspire making, empower learning and nurture craft businesses. We believe 
craft skills and knowledge enrich and uplift us as individuals, and, in doing so, will 
change our world for the better. 
 
In 2019/20 we reached more than 1.9m people in the UK and beyond through a 
range of activities: 
 
We support craft makers and businesses to help them grow in the UK and overseas, 
through training, mentoring, advice and by showcasing makers through our 
directory. In 2019/20 we supported over 10,000 makers and craft businesses. 
 
We hold the national Crafts Council Collection, acquired over our 50-year history. 
1,700 objects chart pivotal moments in craft. Our holdings cover all craft disciplines: 
ceramics, glass, textiles, furniture, metalwork, jewellery, lettering and bookbinding. 
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Our primary collection is complemented by a handling collection of c.700 items as 
an inspiring learning resource; an archive of c.7,300 items, research library of 
c.6,000 books and catalogues, many unavailable elsewhere; and an archive of past 
Crafts Council exhibitions. 
 
In 2019/20 more than 490,000 people saw objects from our Collection in exhibitions 
across the UK. 
 
We also present exhibitions – in our own gallery in London and in partnership with 
venues around the UK. Based in Islington, our Gallery will open in November 2020 - 
one of the few free visual arts spaces in the borough. 
 
We run learning and participation programmes for all age groups. In 2019/20 more 
than 154,000 people of all ages and background took part in our programmes. 
 
We’re a key campaigner for craft education, shaping debate with 
decision makers, strengthening the creative education agenda and sector. 
 
We publish a magazine – Crafts magazine, six times a year, featuring inspiring 
stories about craft and making across the globe. 
We present Collect: International art fair for modern craft and design annually in 
London, with leading craft galleries from across the globe participating. In 2019/20 
we debuted at Somerset House and showcased 42 international galleries, 440 artists 
and audiences of over 12,000. 
 
We celebrate, promote and share the work of the wider craft sector through our 
communications channels – helping more people learn and discover craft in all its 
many facets – from everyday making through to museum exhibitions and shows. 
We have more than 600,000 followers across our combined social media channels. 
 
We undertake research and advocacy, building a rigorous evidence base for the 
sector and for policy makers, helping people understand the social, economic, and 
cultural value of craft, and advocating for policy changes that support the growth 
and development of the sector.  
 
In May 2020 we published the Market for Craft in partnership with partners 
including Creative Scotland, Arts Council Wales, Craft Northern Ireland, which 
provided valuable evidence to understand more about how best to stimulate, 
support and grow the craft market. 
 
We convene Craft UK – a network of organisations with an interest in craft. It’s a 
forum to share best practice, tackle challenges, and forge new partnerships for 
collaboration. 




