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Introduction

As the Crafts Council broadens its education strategy 
to include more sector support for FE and HE, there is 
a need to identify and understand the challenges and 
gaps in existing provision and how we are best placed 
to offer support. As the national charity for craft, what 
are we uniquely placed to deliver on? What do we 
campaign and advocate for? And how can we ensure we 
ask the right questions to plan for long-term sustainable 
impact?

Identifying challenges and trends is key, before we map 
out ideas for our education strategy. Further Education 
is currently at the centre of the government’s plans for 
lifelong learning and opportunities for growth. FE is also 
an area The Crafts Council have not previously engaged 
with in any depth or longevity.

We have conducted a series of conversations 
across a range of FEI’s, with the aim of collating 
recurring themes within the sector and begin to form 
recommendations to implement. Conversations 
have included interviews with tutors, course leaders 
and senior managers, alongside many informal 
conversations and observations across our networks. 
These conversations will form the beginnings of more 
dynamic relationships with FEI’s.
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Research methods included 

Three In depth online interviews lasting between 1 and 
2 hours, conducted across a range of FEI profiles:

A rural, post-16 college, with a tutor of 20+ years’ 
experience who has worked with 3+ FE providers and is 
a practising craft professional.

A suburban, post-16 college, with a tutor trained in 
Fine Art/Photography who taught for 18 years for one 
FE provider, including craft subjects on accredited 
courses. They have recently left the college to set up 
an independent arts company, including work for the 
museums and heritage sector.

A city based, large adult education college, with a 
head of school who has a wide range of experience 
in teaching and curriculum development, including 
managing the 3D/Craft programmes.

Further meetings, informal discussions and observations 
included -
- An online meeting with a vice principle and head of 
school from an adult learner’s college.
- Informal discussions with tutors and SMT through our 
networking and advocacy work, including seminars, 
online workshops and the T levels consultation process.
- The observations and experience of one of the Crafts 
Council Education Managers, who holds a PGCE and 
has 19+ years’ experience of teaching and programme 
design in FE, alongside running a craft business for 20 
years.

2
FEI’s have a much broader and varied identity 
compared to HEI’s. They can specialise in community 
learning, school leavers, technical/vocational learning, 
or an amalgamation of all these areas. FEI’s with a focus 
on post-16 “school leavers” have a very specific set of 
challenges compared to colleges delivering solely adult 
education. Ofsted splits FE profiles into 12 subsections. 
This includes further categories such as independent 
providers, prison and young offender institutions, 
employer providers and sixth form colleges. There are 
universal challenges which span across all areas and 
individual needs within each profile. For the purposes of 
this report, we are mainly focusing on “Post 16 - school 
leavers” and “Adult learners”.

“Craft” is often offered as a pathway within FE “Art and 
Design” courses. Especially when looking at longer 
accredited courses. Where we use the terms “Art and 
Design” throughout this report, it is through the lens 
of craft specialism, while acknowledging that there is 
naturally some crossover into other creative sectors. To 
look at craft in complete isolation is problematic and 
some understanding of where it sits in the wider offer is 
needed.

The following report identifies reoccurring key 
themes and challenges. The recommendations target 
more ambitious aims for the sector as well as smaller 
deliverable projects.
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Key Findings

Current curriculum - craft and design courses
Overall feedback shows that BTEC courses are the most popular and flexible for the widest range of 
learners, of different ages and backgrounds in Post 16. They offer an accessible pathway to HE for 
students who have faced barriers. Although provision overall has shrunk, they are still popular and 
valid qualifications. Curriculum development is based on many factors and pressures aside from 
what is needed by learners. Subjects that are more expensive to run such as ceramics and metalwork 
may be overlooked. For adult learner FEI’s, the route into HE is more varied and through both 
accredited and non-accredited courses. Some adult learners set up a craft business without studying 
on an accredited course or going to an HEI.

Training for teachers
Overall, we heard that training for teachers in FE needs stronger commitment from government 
and providers. Access and funding for initial teacher training as well as continuous development is 
needed. Including lifelong learning in the subjects being taught, rather than the focus being purely on 
teaching and learning CPD.

Covid – delivery and changes to craft courses
The pandemic impacted how craft courses are delivered, with many courses  being cancelled or 
moved online. After the initial intense period of redesigning and conversion to online teaching, 
blended and online learning is something that all providers are carefully factoring into long term 
planning and delivery. Digital training is still needed throughout the recovery period as we find new 
ways of working.

Covid - impact on FEI teachers
Many FE teachers were impacted financially and saw a greatly increased workload. They do not have 
the financial security that teachers in primary and secondary education are afforded. Sessional tutors 
in particular have faced financial hardship as they were not eligible for furlough if courses did not run.
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Delivery platforms and digital teaching
Overall feedback suggests that Zoom and Teams were the most popular platforms for online 
teaching, with tutors leading the way in developing successful strategies that worked for their 
learners. Support for teacher training in this area was more successful in the adult learner colleges. 
Many tutors in Post 16 were left without guidance or practical support, showing strong resilience 
by independently adapting to new methods of teaching online. Digital poverty has interrupted the 
learning of many students, especially for Post 16. Online learning has created further boundaries for 
many neurodiverse students. The challenges of online teaching will continue to impact teaching and 
learning through the recovery period.

T levels and apprenticeships
Overall, the current offer of apprenticeships and vocational training in all FE profiles do not offer a 
strong enough route into craft careers for learners of all backgrounds and locations. Sufficient links 
to industry are the biggest challenge, especially in locations outside cities. So far, providers appear 
hesitant to take on the new Craft and Design T level. Adult learner are not included in the new T level 
development, which alienates adult learners and second careerists, contradicting the government’s 
commitment to lifelong learning.

BLM and Anti-racism
Overwhelmingly the colleges and individual tutors were in support of being more inclusive and 
building diversity in the student and teaching cohort, yet there was a feeling of nothing being 
actioned due to the pressures of the pandemic. Anti-racism within all providers we spoke to needed 
further development and commitment.

Reaching a wider audience
FE needs more commitment and support in reaching wider audiences and supporting progression 
into careers and Higher Education. They need designated Widening participation teams as are 
afforded to HEI’s, to be able to deliver in a more targeted and measurable way.

Where is support needed?
Recurring themes for identifying support in FE, with a particular focus on craft were, collaboration, 
industry connections, face to face interventions and funding to be able to do more for their students.

These discussions raised more questions than 
answers to be fed into the on-going debate 
and shape some of our recommendations:

How can the Crafts Council and our sector support FEI’s 
and ensure that young people and learners of all ages 
get access to high quality craft courses, wherever they 
live?

How can the Craft and Design T Levels meet the wide 
needs of students and fulfil missing education routes at 
post-16, as well as being accessible to adult learners?

FEI teachers need investment and support for lifelong 
learning – we need to rethink how we work with sector 
experts to offer further teacher training.

FEI’s are a lifeline for entry level students who face 
barriers in mainstream education – offering both 
a pipeline to jobs but also wellbeing and the many 
benefits for those with learning difficulties. How can 
reforms continue to support this area? 

Rural and suburban FEI’s are missing out on access 
to local industry links. How do we ensure pupils from 
all backgrounds and locations have the opportunity 
to study on the course they choose and also have 
prospects of a job in that field afterwards?

Fundamentally the flexibility of FEI’s and its workforce 
is its strength – a sector often overlooked and under-
appreciated. This needs to change. How do we better 
celebrate and support FEIs? 
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Recommendations4 Recommendations for practical solutions

From these conversations it is clear that revitalised 
advocacy work, research and pilot projects should 
support FEI’s whatever the outcome of the T Level – all 
supported by increased and easier interaction from 
industry specialists.

FEI’s are often given less respect and gravitas than 
HEI’s. We need to support this undervalued sector and 
readdress the balance. 

Different craft specialisms have individual challenges 
for the creative career pipeline. This needs to be 
considered in any planning and development work. 
These recommendations are suggestions for wider 
debate and exploration. Although linked to different 
bodies, they should be developed and delivered in a 
holistic and collaborative manner.

Government support 

1. Create a national network of creative businesses to 
support creative careers in FEI’s and HEI’s. Offering 
a “One stop support agency” bringing together and 
building on existing activity for greater access. 

2. Rural and suburban (towns) areas infrastructure 
scheme to run creative vocational courses with real and 
sustainable links to industry to include accommodation 
and travel.

3. Widening participation teams should be funded and 
set up in all FEI’s to parallel their work in HEI’s.
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Further Education support

4. Each FEI should have a designated CPD lead with 
training needs agreed collaboratively and delivered 
within work time. Practical skills should be included 
in the offer and training around anti-racism and other 
cross-cutting themes embedded.

5. Develop a funded creative network for CPD, with 
each FEI offering creative subjects, linking with a 
partner HEI to offer CPD and access to equipment for 
tutors.

6. Greater flexibility to employ sessional tutors on 
specialist courses. This area is stronger in adult 
education courses where “visiting tutors” are a great 
asset. 

7. Anti- racism is an area that needs development in 
colleges of all profiles. This is a wider overarching 
commitment that transcends any department or 
industry. 
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Crafts Council and wider sector support

8. Build relationships with individual FEI’s and offer 
support through opportunities, craft career support, 
curriculum development and links to industry. 

9. Explore the feasibility of a new action research 
project, in response to this report, combining CPD and 
maker/industry intervention in several FE colleges with 
different profiles.

10. Design and run a FE craft competition for adult 
learners and Post 16. 

11. An exhibition of FE craft tutors work to be shown in 
the new Crafts Council gallery. 

12. Build on existing resources around Craft Careers 
and develop specific events and resources for FE 
Colleges across the country – including:

13. Hosting a virtual / physical careers conference for 
students.

Learning and Work Institute report 

The 19/20 Ofsted report for education

Further education and skills inspections and outcomes as at 31 August 
2020

Skills for Jobs: Lifelong Learning for opportunity and growth

Case study: Improving student experiences of transition from further 
education to higher education

EDSK - FURTHER CONSIDERATION : the future of FE colleges

Ofqual’s criticism of the government’s T Level plans gives me hope

It’s risky business to have an employer-dominated skills system

Post-18 Education: Who is Taking Different Routes and How Much do 
they Earn?

Labour market and skills projections: 2017 to 2027

Anti-racist art, craft, and design education - NSEAD

Equity, Diversity and Inclusivity Policy - CHEAD

Discover Creative Careers

5 References and further reading

https://www.gov.uk/government/collections/ofsted-annual-report-201920
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