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Introduction

As part of the Crafts Council’s commitment to 
supporting everyday making, Craft Club champions 
craft groups in schools, galleries, libraries and 
anywhere else you can bring people together to share 
skills.  The programme offers resources, events and 
inspiration to support the hundreds of craft clubs 
across the UK, as well as creating opportunities to 
share and celebrate their work. Craft Club aims to:

• Create a grassroots, sustainable network to support 
everyday craft and making. 

• Showcase and celebrate the diverse forms of 
making taking place in clubs across the country.

• Offer innovative resources that empower members 
to learn a new skill and pass it on.

• Provide a bridge between community groups and 
the Crafts Council’s wider activity.

We recently carried out two surveys during the first 
lockdown of the COVID-19 pandemic, to help us 
learn about the Craft Club audience and how they 
have been functioning during the pandemic. The first 
focussed on craft club leaders—this survey had a total 
of 160 responses. 132 of these are active craft clubs, 
with many clubs meeting online. 26 of craft clubs that 
are no longer active explained that it was due to the 
pandemic. The second survey had 222 responses from 
craft club members. 

The data used in this report is a snapshot of volunteer 
led and community making activity. Our survey 
responses and findings paint an interesting narrative 
about who is engaging with the Crafts Council’s 
Everyday Making programme; however we

1



6 7Craft Club Annual Report 2020 Craft Club Annual Report 2020 Headlines

Headlines

acknowledge there is similar activity happening which 
this report does not account for.

Looking at the craft club leaders survey, of 
130 responses:

• 55% of active craft club leaders reported that their 
members would otherwise be socially isolated.

• 47% said that members would not otherwise have a 
chance to engage in the arts.

• 53% of craft club leaders reported that their 
members attended for therapeutic purposes.

Craft club leaders said:

"We are really proud of members who attend our 
drop ins as it is sometimes difficult for them to get 
out the house. Their enthusiasm is lovely. It's great 
to see them grow in confidence and start to build 
friendships. I believe these crafting get togethers 
are very therapeutic too. Being 63 years old also with 
mental health issues I recognise the positive benefits 
of them."

"Setting up a group was a personal challenge due 
to social anxiety, so proud that I've pushed myself in 
setting it up."

"It creates a social interaction for individuals who may 
not see anybody else over time."

2
Craft clubs have undertaken the following activities 
over the past year: textile craft (85%); knitting and 
crochet (65%); paper craft (88%); jewellery and 
beadwork (62%); ceramics (20%); modelling (36%); 
woodwork and furniture making (8%); digital craft 
such as 3D printing (3%).

Other crafts mentioned we hadn’t included in our 
survey question were: bookmaking; decoupage; glass 
painting; wood burning; glass fusing.

37% of craft club leaders plan activities and 
workshops, 6% of groups bring their own self-led 
projects to work on and 45% do a mix of planned 
and self-led activities. 12% selected other, saying the 
members decide the activity. 
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Findings

We compared data from this year’s survey to see how 
Craft Club has changed. We found that:

• Our 2019/20 survey showed that the majority of 
clubs now meet in community settings. This 
reflects the falling number of craft clubs in primary 
and secondary schools since 2015/16.  
 
In 2018/19 we added ‘Private Location’ to capture 
the number of craft clubs being held in homes and 
workplaces, this is second most common place to 
host a craft club. 
 
In 2018/19 there was an increase in library-based 
craft clubs, however this has dropped by 7%  
this year. 
 
 
 
 
 
 
 
 
 
 
 
 
Other responses include churches, universities and 
sheltered accommodation.

How has Craft 
Club changed?

How has Craft 
Club changed?

3
• Since 2017/18 there has been a decrease in  

school-based craft clubs, meaning fewer children 
and young people are engaging with such 
opportunities.  
 
 
 
 
 
 
 
 
 
 
 

• The results suggest that groups are becoming 
smaller in size, in 2019/20, 66% of clubs had 
between 1 and 10 members, and 28% had 11-20 
members. This shows a considerable decrease in 
the number of larger craft clubs.
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How has Craft 
Club changed?

• Since 2015/16, the survey has indicated most clubs 
meet on a weekly basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 

• The majority of leaders volunteer in  
another capacity. 
 
 
 
 
 
 
 
 
 
Many craft club leaders bring specialist knowledge 
which impacts their role as a craft club leader; 
some are teachers or retired teachers; others are 
professional artists or makers.

Who are craft  
club leaders?
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We compared demographic data on craft club leaders 
to national data. We found that:

• Male-identifying craft club leaders continue to be 
dramatically underrepresented; 96% of craft club 
leaders identify as Female. 

• Older people are overrepresented amongst craft 
club leaders. The majority of craft club leaders are 
aged between 55-64 years old, with 34% of leaders 
being in this age bracket.

Who are craft  
club leaders?

Who are craft  
club leaders?

• White British are overrepresented amongst craft 
club leaders. 
 
 
 
 
 
 
 
 
 
 
 

• 31% of craft club leaders state that their daily 
activities are limited because of health problems or 
disabilities, which is above the national average. 
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What does it tell us?

Asian British, Black British, Mixed ethnicity and people 
of other ethnic backgrounds* and male-identifying 
audiences continue to be significantly 
underrepresented amongst craft club leaders. 
However, there has been a slight increase from these 
audiences since last year’s survey;

• Asian British, Black British, Mixed ethnicity and craft 
club leaders of other ethnic backgrounds has 
increased from 4% to 6% 

• Male-identifying craft club leaders have increased 
from 1% to 3% 

Following the 2018/19 survey, an audience 
development strategy was created to balance the 
audience demographic, and increase engagement 
from underepresented audiences. This strategy 
entailed targeted partnership work to ensure the Craft 
Club programme was reaching a wide range of 
audiences. This included:  

• An on-going partnership with Black Girl Knit Club, 
an organisation who create safe spaces for women 
of colour to learn and share craft skills. An event was 
held at Rosetta Arts Centre, Newham, to spread 
awareness of the Crafts Council and Craft Club, as 
well as a practical knitting activity led by Black Girl 
Knit Club.

Who are craft 
club leaders?

Who are craft 
club leaders?

•  
Despite 20+ people registering for the event, only 6 
participants attended. At the event, diversity 
monitoring forms were distributed to participants; 
83% of participants identified as Black British, 
Mixed ethnicity or people of other  
ethnic backgrounds. 
 
“I'm still kind of buzzing from the event… learning 
more about the Crafts Council has helped me tailor 
my ideas a bit more, so that's been really helpful” 
– workshop participant.  

• Craft Club delivered a drop-in workshop at the 
Bromley-by-Bow Centre in Tower Hamlets in order 
to reach audiences that were underepresented in 
the programme. This event was part of the Fun 
Palaces weekend and worked with Silo Studio to 
deliver a Soap Casting workshop, as well as 
encouraging participants to set up their own craft 
club. 
 
250 people attended the workshop where diversity 
monitoring forms were distributed; 64% of 
participants identified as Asian British, Black British, 
Mixed ethnicity and people of other  
ethnic backgrounds

Despite these statistics, the programme continues to 
foster an unbalanced audience demographic. 
Following these events, there was few new registered 
craft clubs. However there could be a correlation 
between these targeted projects and the small 
increase in engagement from people of African or

*The terminology/ethnic groups used adhears to Arts 
Council England's language and is not reflective of the 
Crafts Council's preferred terminolgy. 
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Who are craft 
club leaders?

Caribbean heritage; Arabic heritage; Latin American 
heritage; East Asian, South Asian and South East 
Asian heritage.

There will be a focus for our future Everyday Making 
and the Craft Club programme to forge new 
partnerships with appropriate organisations, as well as 
continuing to work with Black Girl Knit Club and Fun 
Palaces in 2021, should the COVID-19 pandemic allow 
for physical public events. 

Cultural attendance:

We asked craft club members what other cultural 
activities they had taken part in prior to the 
COVID-19 pandemic.

Over the last three years 58% of craft club members 
had visited a library; 64% had attended a cinema 
screening; 64% had watched a theatre performance; 
60% had visited a museum and 47% had visited a 
gallery. 7% selected none of these. 

Occupational status:

34% of craft club members said they were retired and 
12% selected ‘long term sick or disabled.’ 19% are in 
full-time employment and 17% are employed part-
time. 1% of members said they are full time students. 

 
 
 

Who are craft 
club members?
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Demographic Data:

The data on craft club members show a similar 
imbalance in representation of ethnicity and male-
identifying audiences as the data on Craft Club 
leaders shows:

• 98% of craft club members described their gender 
identity as ‘female,’ 1% as ‘male’ and 1% ‘in  
another way.’ 

• The majority of members are aged 50-64 years old  

• 92% of craft club members described themselves 
as White British, showing a 4% increase in 
participation from people of African or Caribbean 
heritage; Arabic heritage; Latin American heritage; 
East Asian, South Asian and South East Asian 
heritage compared to last year. However people of 
these ethnic groups are underrepresented 
amoungst craft club members compared to the 
national average of 85% 

• 46% (96 people) of craft club members said they 
identify as a deaf or disabled person or have a long-
term health condition. 2% preferred not to say. 
Again, this is above the average for England and 
Wales (with 8.5% of the population stating that their 
daily activities were ‘limited a lot’, and 9.4% were 
‘limited a little’)

Who are craft 
club members?

How do clubs 
engage with the 
national campaign?

We asked clubs about how they engage with the 
Crafts Council's national Craft Club programme. 
Responses show a lack of awareness of the resources 
that Craft Club provides, with 76-88% of craft club 
leaders saying they did not use or receive the tutorials 
and resources produced by Craft Club. 

Facebook is a key channel for craft club leaders, with 
significantly higher engagement than the newsletter.

 
*Responses include via WI communications 
and phone.

Craft club leaders expressed the desire to access 
more resources, with 37% of leaders stating that they 
joined so they could have access to resources to 
increase their craft skills and knowledge, and 48% of 
craft club leaders wanting to see more activities and 
ideas for craft activities. 
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How has COVID-19 impacted craft 
clubs?

The COVID-19 pandemic has had a great impact on 
craft club activity and has prevented clubs from 
meeting as usual, with club leaders describing the 
impact as a ‘lonely time for some of the members’ and 
have ‘missed attending the club.’
 
A resource supporting craft club leaders to connect 
with their members via online platforms was produced 
and distributed to leaders, helping craft clubs to meet 
online. Multiple clubs have been meeting via Zoom 
and FaceTime as well as sharing their work on 
Facebook pages or in WhatsApp groups.
 
For many members, this has been a particularly 
isolating time as they are without mobile phones or 
internet access or live alone. One craft club leader 
described their members as ‘feeling down and lost as 
they’re all single or recently bereaved’ with another 
saying ‘they miss the interaction and as everything has 
stopped for them, as most of them are over 70 it is 
very sad.’

Despite the challenges that the pandemic has 
brought, there is an overwhelming sense of 
community amongst craft clubs. Many leaders have 
turned to social media to stay connected with their 
members, and many leaders have been delivering 
craft packs to their members who are shielding, while 
others have been setting weekly challenges and while 
other clubs have been making masks and scrubs for 
their local community.

4
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Conclusion

The craft club community continues to thrive even 
during the COVID-19 pandemic. It’s clear the network 
of clubs is underpinned by a genuine sense of 
community with a desire to make. Participation plays a 
vital role in members wellbeing and mental health and 
helps reducing loneliness especially during periods of 
isolation during the pandemic. 

Despite positive narratives and data, there are still 
areas for improvement;

• Audience development and representation. 
 
This year’s survey shows a small increase in 
participation from people who identify as Asian 
British, Black British, Mixed ethnicity and people 
of other ethnic backgrounds*, however there is 
still an overrepresentation of White British female 
identifying, older leaders and members. 

• Online communities. 
 
48% of craft club leaders stated they were unaware 
of our Facebook Group, which is an invaluable 
platform for leaders and members to connect with 
each other, share projects, makes, tips  
and resources. 

5

*The terminology/ethnic groups used adhears to Arts 
Council England's language and is not reflective of the 
Crafts Council's preferred terminolgy. 
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The 2019 and 2020 surveys have raised issues and 
reinforced areas of concern that we were already 
aware of. These concerns lead us to a review of how 
we can best support volunteer led craft activity as well 
as advocating everyday creativity. Over the last 12 
months, the Craft Club programme has undergone an 
evaulation which resulted in a restructure that would 
ensure a sustainable network of craft clubs and 
community-centred activity. 

In order to make the most of staff time and resources, 
we are changing the way we promote and highlight 
craft clubs and the Everyday Making programme. In 
2020 we have wound down the Craft Club social 
media pages and sent the final Craft Club newsletter. 
This content will now be streamlined with the 
mainstream Crafts Council platforms to ensure that 
participation work can be valued in the same way 
other programmes are such as Crafts magazine, 
Collect and our exhibitions and maker  
support programmes. A new Everyday Making 
Facebook group has been created, as an online space 
for craft club leaders and other craft enthusiasts to 
connect with eachother and share ideas 
or opportunities.

This transition runs the risks of losing and neglecting 
Craft Club audiences, but through careful and 
collaborative work internally, we will strive for both 
leaders and members to feel included and supported 
moving forward. 

We will continue to work in partnership with 
community-focused organisations that have national 

What is next for 
Craft Club?

Evaluation 
methodology:

and local audiences, such as Libraries Connected and 
Fun Palaces, to ensure we are reaching representative 
audiences while continuing our long-term partnership 
with the Women’s Institute. 

The Crafts Council will continue championing 
everday creativity as we arrive at an exciting time for 
our participation programme with the Crafts Council 
Gallery opening to the public. We will balance our 
national focus with local engagement, which will take 
shape as cultural activity restarts in the new normal.

In 2020, we distributed two Craft Club surveys, one 
for leaders and another for members, both distributed 
via Survey Monkey and shared via social media, with 
paid-for posts boosts on Facebook. 

There was a hamper of craft materials worth £150 as 
an incentive for craft club leaders to complete the 
survey. Leaders who completed the survey could 
enter themselves into a prize draw. Members who 
completed the survey could also win one of ten £10 
Hobbycraft vouchers. 
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