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About us

Crafts Council is the national charity dedicated to 
advancing craft in the UK and beyond. We believe 
that craft skills and knowledge enrich and uplift us as 
individuals and in doing so will change our world for 
the better.
 
Established by Royal Charter in 1971 we are 
supported by Arts Council England as well as through 
fund raising; and earned income activities. We 
inspire making, empower learning and nurture craft 
businesses at a time when the public’s interest in 
making has never been more popular.

Society has faced unprecedented challenges this year 
and craft has shown its value from the many volunteers 
making scrubs for the NHS through to the rise in craft 
making at home during lockdown. Yet craft businesses 
have suffered a drastic loss of income and need our 
support. 

Our priorities are to promote social justice through 
craft and support economic recovery in the sector. 
Our own organisational resilience and creating impact 
nationally and internationally, is key to achieving these 
aims. With our new public space for craft opening 
later this year and our fiftieth anniversary in 2021 this is 
a really exciting time to join the team.

To read more on Craft Council's anti-racism journey 
please visit the stories on our website pages: Read our 
webpage stories: Tackling racism and  inequality and 
Report on racism in craft.

https://www.craftscouncil.org.uk/stories/tackling-racism-and-inequality-craft-sector
https://www.craftscouncil.org.uk/stories/report-on-racism-in-craft-launches
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Are you passionate about the crafts sector?
 
Do you like working with others to create social 
change? 

Can you offer clear and constructive feedback to 
people at all levels? 

The Crafts Council are looking for new members to 
join the Equity Advisory Council (EAC).

The EAC is a group of individuals with a shared 
passion for equity in craft, that advise the Crafts 
Council on its anti-racism work and on related 
intersectional issues.

We will appoint four new members to join for an 
18-month cycle starting in April 2023. Over the 
course of the cycle, you will attend 10 meetings, 
working closely with Crafts Council staff to advise and 
contribute to decision- making across all our activity 
from our public programmes, online and printed 
content, and the collections. 

We are looking for makers and craft professionals 
from racialised and underrepresented communities, 
who are passionate about crafts and social justice.

Please read the full role description and person 
specification before making an application.

Overview

Contract Term: 

18-months cycle

Timeline: 

April 2023 -  September 2024

Renumeration: 

£80 per meeting, plus travel expenses. 

Additional advisory work paid at a fixed day/half day 
rate. 
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Who are the Equity Advisory         
Council?

The Equity Advisory Council (EAC) are a group 
of individuals with a shared passion for equity in 
craft. Drawn from racialised and underrepresented 
communities. The group work primarily to champion 
the voices of makers from marginalised backgrounds 
in the crafts sector, acting as a critical friend and 
offering expertise to Crafts Council on its anti-racism 
work and related intersectional issues. 

The EAC was born out of difficult times. Following the 
killing of George Floyd and Black Lives Matter protests 
in May 2020, the Crafts Council voiced its support 
for the Black community. Like many others we were 
called out for failing to show sufficient commitment to 
anti-racism and inequality.  

We held an open meeting in June 2020 to discuss 
how to address racism and inequality in the craft 
sector.  The need for a smaller, core advisory group 
was identified and following a year of discussion, the 
Equity Council was established in 2022. Since then, 
we have stepped up our work proactively seeking 
ways in which we can make a difference. 

Originally named the Global Majority Advisory Group, 
the founding members have been instrumental in 
effecting internal change so far. As the group has 
taken shape, there have been challenging moments 
and shared frustrations.

There has also been much transformation, celebration 
and triumph. Crafts Council are excited to keep 
collaborating with the EAC to carry on this essential 
and valuable work.
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As a member of the EAC, you will work in an advisory 
capacity alongside the Crafts Council as it fulfils its 
strategy and long-term plans. You will provide a lens 
of intersectional inclusivity across its key projects and 
programmes. 

You are absolutely not responsible for Craft Councils’ 
work or whether the organisation achieves its anti-
racism goals. As an EAC member, you will be an 
invaluable asset to the team, bringing fresh solutions, 
perspectives and suggestions, whilst we work to 
ensure all our projects are as inclusive as possible.

What is the EAC responsible for?

Image credit: Sophie Mutevelian
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How does the EAC work with the 
Crafts Council?

The EAC will carry out their priorities under the 
following workstreams:

Advisory:
 
Your most important role is your role as advisor. Across 
the 18-month cycle, EAC members will participate in 
or collaborate with teams on various projects, across 
all areas of the business ranging from our beautiful 
in-house magazine Crafts, to the collections, to our 
education programmes to ensure those projects and 
programmes are informed by inclusive and anti-racist 
thinking and practice.
All EAC advisory work with our team will be paid at a 
fixed day/half day rate.

Network building: 

Crafts Council are working to set up specific networks 
for marginalised makers across the country to 
connect, share news and opportunities and create 
space for collaboration. As an EAC member, you 
will support CC to grow these networks by bringing 
connection, providing expertise and knowledge, and 
helping to help us shape these in the most effective 
way possible. This engagement will occur mostly 
within EAC’s regular meetings.
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Event Production: 

EAC as a group will have the opportunity to realise 
one project or event held at the Crafts Council. The 
project or event will seek to address barriers faced 
by marginalised people in the craft sector and will be 
decided by the group. The project or event could be 
in the form of a symposium, a mini exhibition, craft 
fair, business workshops etc. There will be an allocated 
budget to support this for members’ expenses and 
production costs.

Your project will be entirely supported by the Crafts 
Council.

Social media takeover:

As a group, you will have the opportunity to 
complete at least one paid takeover of the Crafts 
Council’s Instagram page. You can use this platform 
to showcase underrepresented and marginalised 
craft professionals, voices, or perspectives of your 
choosing. 
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What does being a member of the 
EAC look like?
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As a group
• EAC runs for 18-month terms called cycles and you 

will be joining Cycle 2. 

• Cycle 2 will begin in April 2023 and terminate 
September 2024. 

• Cycles will commence with group training and 
conclude with an evaluation period. 

• Meetings will be held every 2 months on a Tuesday 
afternoon.

• Meetings will last 2 hrs; there will be at least 2 
meetings in-person, the rest will take place online.

• 2 meetings will have attendance from Craft 
Council Board members and our CEO.

• The group is supported by 2 members of Crafts 
Council staff who manage and coordinate the 
group and administrate the meetings.

As a member
• The EAC is made up of 8 members.

• Each member will chair one meeting across the 
cycle, with EAC Relationship Manager Rafaela 
Ricardo chairing the Welcome meeting, and final 
reflection meeting.

• You will be required to attend all 10 meetings in a 
cycle.

• Meetings will require active participation and 
engagement from all members.

• You will work closely with the Relationship 
Manager to ensure group goals are met and work is 
actioned.

• There is a Code of Conduct that all members will 
adhere to. 11

Image credit: Iona WolffImage credit: Sheila and I by Rachna Garodia
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We are looking for makers and craft professionals from 
racialised and underrepresented communities, who 
are passionate about crafts and social justice.

We are looking for creative thinkers with a can-do 
attitude and a positive approach. 

You will need to be comfortable working with staff at 
all levels and will confidently provide constructive and 
candid feedback. We recognise the emotional labour 
of bringing lived experience into advisory practice. 
We are committed to ensuring a safe and supported 
space for EAC members.

You will bring clear communications skills and the 
ability to think creatively and devise innovative 
solutions to long-standing issues. You will enjoy 
working collaboratively with others and will share 
Crafts Council’s values of striving to create equity and 
inclusion across the entire crafts sector. 

What are we looking for in EAC 
members?

Person Specification

Essential

• Passionate about social change in the arts sector

• Ability to provide constructive criticism in a 
respectful manner

• Experience of advocacy work, campaigning or 
working towards social change

• Confidence in voicing thoughful opinions

• Knowledge of intersectional issues affecting 
marginalised people

• Passion and enthusiasm for craft

Alongside the above,  we are looking for someone 
with knowledge or expertise in one or more of the 
following areas:

• Specialist knowledge of the crafts sector 
• Education, from early years to higher education
• Collections, objects and archives
• Participation, community engagement and building 

networks

• Marketing, communications and social media 

• Experience/knowledge of working with other 
cultural institutions in any capacity

We are particularly looking for makers or craft 
professionals who have lived experience of disability, 
neurodivergence and/or long-term health issues.
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• Effecting genuine intersectional, social change 

• £80 honorarium fee for each meeting attended

• Gain experience working with a national cultural 
institution  

•  Ongoing opportunities for paid work in a freelance 
capacity

• Paid expenses for all in-person meetings and EAC 
events

• Gold level membership to Crafts magazine 

• Access to list on Crafts Council Directory

• Invites to Crafts Council events

If you’re interested in the role but are not sure if it’s 
right for you. We’d be happy to arrange an informal 
chat so you can know more before you apply. Please 
email r_ricardo@craftscouncil.org.uk  arrange a 
conversation.

What are the benefits of being an EAC 
member?

15
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https://www.craftscouncil.org.uk/crafts/crafts-magazine
https://www.craftscouncil.org.uk/business-skills/join-craft-directory
http:// r_ricardo@craftscouncil.org.uk
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If you are interested in joining the Equity Advisory 
Council, to apply please prepare a one-page 
statement (no more than 600 words) or video (send 
as a link, no longer than 3 minutes) addressing the 
following questions:

• What interests you in being a member of the Equity 
Advisory Council?

• What experience and knowledge can you 
contribute to influencing change at Crafts 
Council?

• What do you think you will gain from being a 
member of the Equity Council?

Please also provide a CV and complete the equal 
opportunity monitoring form.

Email your application to recruitment@craftscouncil.
org.uk 

Deadline for applications is 9am Wednesday 1st 
March 2023

Access 
We welcome applications in written, audio or video 
formats. To submit applications in an alternative 
format, or to request information in an alternative 
format please email recruitment@craftscouncil.org.uk 

How do I apply?

Shortlisted candidates will be invited to an informal 
interview online, during the week commencing 13 
March.

Following this, candidates will then be invited to come 
into our offices and meet the team in person, during 
week commencing 3 April.

Once the new members are confirmed, the first 
meeting will be in April 2023.

If you would like to have an informal chat about this 
role before you apply, please contact r_ricardo@
craftscouncil.org.uk 

Rafaela Ricardo is Inclusion and Relationship Manager 
at Crafts Council for the Equity Advisory Council. She 
works as a bridge between the EAC and the Crafts 
Council and will help to foster relationships between 
members and the staff and stakeholders in the 
organisation. 

To read more on Craft Council's anti-racism journey 
please read the stories on our website : How can the 
craft world address it's lack of diversity and  The Craft 
Council's action to address racism in craft.

http://recruitment@craftscouncil.org.uk 
http://recruitment@craftscouncil.org.uk 
mailto:recruitment@craftscouncil.org.uk 
http://r_ricardo@craftscouncil.org.uk
http://r_ricardo@craftscouncil.org.uk
https://www.craftscouncil.org.uk/stories/how-can-craft-world-address-its-lack-diversity
https://www.craftscouncil.org.uk/stories/how-can-craft-world-address-its-lack-diversity
https://www.craftscouncil.org.uk/stories/one-year-on-the-crafts-councils-actions-to-address-racism-in-craft
https://www.craftscouncil.org.uk/stories/one-year-on-the-crafts-councils-actions-to-address-racism-in-craft
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