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Craft in the community can be hugely powerful. This toolkit 
provides some useful resources to help set up successful 
projects that can make a difference. The approach used 
is that of co-creation, listening to everyone and working 
collaboratively together to develop new ideas and activities.
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Tool #3
Design your
co-creation project

Planning Community 
Projects toolkit

If you’re a cooperative or community organisation, 
co-creation might be embedded in your project 
approaches and ways of working. 

For the rest of us, we need to think carefully 
about how to structure our co-creation projects 
to ensure they’re fit for purpose. Sharing doesn’t 
always come easily or run smoothly, and being 
explicit about your understanding up front will 
save tensions later. 

 This simple checklist will help you think 
through the stages of your project and who has 
responsibility or is involved at each point. 
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WHO? HOW?

Initiates the project and 
decides what’s to be done

Selects who is involved

Controls the resources

Facilitates the project

Defines the projects future

Owns the outputs

Design your
co-creation 
project

1.  The second column is a prompt to consider your methods 
and tools to involve others. Your tools say a lot about what’s 
important to you, so be creative as you plan your voting 
system or your steering group, your Town Halls or your 
hackathon. 

2.  Depending on the nature and scale of your project, you might 
need to add more lines. 

3.  It’s rare for a project to be open to the degree that everything 
on the checklist is up for grabs, and a project isn’t better 
for being more open. It’s more important that you design 
your processes to fit your desired outcomes and outputs. 
Maybe try putting a rough percentage to it; that will help you 
monitor how open you’re being at what points in the project. 
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EXAMPLE
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WHO? HOW?

Initiates the project and 
decides what’s to be done

Management team - in consultation with community groups: 75% to 
25%  

Draft proposal to Trustees is shared publicly and formally consulted 
on via Town Hall meetings. 

Selects who is involved Management team - because of skills and safeguarding issues 100% 
to 0% 

Controls the resources Once budget is signed off then budget and project plan are 
proposed and controlled by community steering group. 0% to 
100%

Community steering group is created during the project initiation 
stage, must be recruited outside normal networks and target full 
representation across local communities. 

Facilitates the project Community steering group and co-creation partners; but 
management team must sign off key deliverables under grant 
agreement: 20% to 80% 

Management team must meet in open forum to ensure 
transparency. 

Defines the projects future Community steering group and co-creation partners: 0% to 100% 

Owns the outputs All outputs to be released to the public domain All project materials to be published as open source under a 
Creative Commons licence. 

Design your
co-creation 
project
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Worksheets developed by From Now On in collaboration with the Crafts Council 
following the Co-creation in Makerspaces event series, 2018-20.

This work by From 
Now On is licensed 
under CC BY-ND 4.0.

The Crafts Council is the country’s foremost 
authority on contemporary craft in all its 
forms. Founded in 1971, its role as guardian 
and champion of national craft practice has 
evolved to include exploring and enabling new 
possibilities, making methods and technologies. 
Its work is made possible by the support of 
trusts and foundations, individual patrons, and 
corporate sponsors, and through public funding 
by Arts Council England. 

www.craftscouncil.org.uk

From Now On are creative strategists and 
cultural programmers. From creative hubs to 
clusters, museums to high streets, we work 
collaboratively to imagine new formats, build 
new programmes and connect people. 

Part R&D Lab and part consultancy, we’re small, 
connected and serious about finding better 
responses to our changing world.

www.fromnowon.co.uk

https://www.fromnowon.co.uk/
https://www.fromnowon.co.uk/
http://www.craftscouncil.org.uk
https://www.fromnowon.co.uk/
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