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Introduction

Hey Craft! 2021, a nationwide participation festival 
delivered by the Crafts Council, took place from 
May 14-16 as part of the Get Creative and Make a 
Difference campaign and coincided with Mental 
Health Awareness Week. 

Hey Craft! is the newest iteration of the Hey Clay! 
participation platform which since 2015 has offered 
people across the UK the chance to try their hand 
at ceramics through free or low-cost workshops. 
This year as the Crafts Council celebrates its 50th 
anniversary, the festival expanded across all craft 
disciplines, evolving from Hey Clay! into Hey Craft!. 

Individuals and organisations were invited to submit 
workshop ideas for events planned during the festival 
weekend to be listed on the Crafts Council’s website. 
All qualifying listings received technical support, 
safeguarding advice, and promotion via social media. 
Due to the ongoing COVID-19 pandemic, makers 
and organisations were invited to host their own 
online workshops, with partners organising material 
collection points, posting material packs or providing 
list of materials for participants to source themselves.
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Summary

• The average number of participants per workshop 
was 29, giving Hey Craft! a projected audience 
reach of 1,827 participants across 63 events. 

• 59% of event organisers were individual 
professional makers, designers or artists and 18% 
were cultural organisations. Others stated they 
were an amateur maker, designer or artist, a charity 
worker or a teacher or educator.

• For the first year of the festival’s iteration as Hey 
Craft!, there was a diverse range of workshops 
available. Ceramics proved to be the most 
common discipline.  
 
 
 
 
 
 
 
 

• Evidence suggests three areas of improvement for 
Hey Craft! 2021; an increase in the range of craft 
disciplines, an even distribution of events across 
the UK and a more representative group  
of partners.

2
• Liaqat Rasul’s mindfulness collaging workshop 

coincided with the launch of Crafts magazine’s 
Mind and Body issue and delivered to  
50 participants. 

• Long-term Hey Clay! partner Messy Nessy Pottery 
provided a collection point for her local community 
to take balls of clay to use on a live-streamed  
Zoom workshop. 

• Artist Alinah Azadeh delivered a workshop for 
Craftspace, using scrap fabric to make Everyday 
Courage Medals celebrating the  
often-unacknowledged acts of everyday  
courage during the pandemic. 

• Basket maker Craig Dawe delivered a physical 
basket weaving workshop at Llandovery Castle in 
Llandovery, Wales in line with  
Government guidance.  

34 partners registered to Hey Craft! 2021 in total, 9 of 
which delivered more than one event over the three 
days of the festival with 64 events in total. 

Other partners include:

Almaborealis, Claire Malley, Colourful Minds, 
Devon Guild of Craftsmen, Emily Chilvers, Erika 
Albrecht Ceramics, Ester Smith, Dark Star Design, 
Helen Round, Holly Cooper Ceramics, Julie Massie, 
Kingsgate Workshops, Kraft Gurus, Mae Kandoo, 
Mama Loves Craft, New Brewery Arts, Paper by Tom, 

Highlights
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Plymouth College of Art, Priors Park Neighbourhood 
Project, Rachel Fitzpatrick Design, Relatively 
Ceramics, Restoration LDN, Ruthin Craft Centre, Sally 
Atkins, Sarah Drew, Sinead Merry, Storymine, Studio 
Critical, Sunken Studio, V21, Wear Your Art.

Alongside the programme of events, artist Lady Kitt 
was commissioned to produce the visual identity 
for Hey Craft! 2021 as well as a Recycled Plastic Bag 
Flowers step-by-step activity guide.
 

• 82% of partners were new to the festival and 18% 
of partners had hosted an event for the festival in 
previous years. 

• 35% of events were aimed at adults, 29% all ages, 
24% at families, 12% at young people, while no 
events were specifically targeted at older people.  

• 100% of partners stated they are interested in 
running a future online or physical event for Hey 
Craft! 2022. 

• 73% of participants were aware that Hey Craft! was 
organised by the Crafts Council. 

• 96% of participants had not previously attended a 
workshop led by the event organiser. 

• 96% of participants had not participated in an event 
in previous years.

Findings
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• The majority of workshop leaders were aged 
between 50 and 64 years old. 
 
 
 
 
 
 
 
 
 
 
 

• 82% of workshop leaders identified as female, 
18% identified as male with no workshop leaders 
identifying as non-binary.  

•  
 
 
 
 
 
 

• 24% of workshop leaders stated their gender 
identity is different to the sex they were assumed to 
be at birth.  

• 76% of workshop leaders identified as heterosexual, 
6% identified as a gay man, 6% identified as a gay 
woman or lesbian, 6% identified as queer and 6% 
preferred not to state their sexual orientation. 

Hey Craft! partners

Demographics3
• 94% of workshop leaders identified as non-disabled 

and 6% preferred not to say whether they have  
a disability.  

• 18% of workshop leaders identified  
as neurodivergent. 

• The majority of partners were based in the South 
West, London and West Midlands. The survey 
indicates the North West, Yorkshire and the 
Humber, East Midlands, North East and Scotland as 
regions with no events.  

• The survey shows the majority of workshop leaders 
were of white British backgrounds.
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• The majority of participants were aged between 
35-64 years old with minimal engagement from 
young people and older people. However, we 
can presume there was higher engagement from 
younger people and children as there were family 
audiences that this survey does not capture. 
 
 
 
 
 
 
 
 
 
 
 
 

• The majority of participants identified as female.  
 
  
 
 
 
 
 

•  10% of participants stated their gender identity is 
different to the sex they were assumed to be  
at birth. 

Hey Craft! participants • 18% of participants identified as a deaf, disabled 
person, or having a long-term health condition. 75% 
identified as non-disabled and 6% preferred not to 
say.  

• 10% of participants identified as neurodivergent. 

• Compared to national averages, the survey 
suggests a near-representative audience 
demographic in terms of ethnicity; however it 
suggests there was no participation from audiences 
who identify as Arab, Black or Black British – 
African, Mixed - White and Black African or  
White - Gypsy or Irish Traveller.
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Online communications 
and promotion

Promotion for Hey Craft! 2021 began in mid-March, 
with noticeably high engagement across Crafts 
Council’s social channels (2,042 post interactions 
included likes, clicks, comments and shares). 

The campaign hashtag #HeyCraft was used 171 times 
on Instagram alone, by event hosts and participants 
posting enthusiastically about their experiences. 

The reach was similar to other comparable Crafts 
Council campaigns. As 2021 was Hey Craft!’s pilot 
year we will be better positioned to measure 
engagement and growth more successfully in 2022. 

Website analytics show 5,375 total views across Hey 
Craft! related content, with 28% more page views 
across the What’s on listings when compared with the 
January-March period. 

The Hey Craft! listing performed well with 557 unique 
views and an average of 1:34 minutes spent on the 
page, which is consistent with other Crafts Council 
events (e.g Crafts Magazine webinars, Young Craft 
Citizens workshops). 

The Hey Craft! search filter was also used 722 times (of 
which 496 were unique), with peak searches on 9 May 
and 13 May following signposting on social and email.  
These results are particularly strong given the festival’s 
timing, as nationwide lockdowns eased but hesitancy 
around live events and fatigue attending virtual 
alternatives remained. 

4



17Hey Craft! 2021 Evaluation

Across all channels, the type of users (defined by 
gender, age and top performing cities) has remained 
consistent, which would suggest more creative 
thinking is needed to engage participants who do not 
have prior knowledge of the Crafts Council and  
Get Creative.

By syncing up messaging with Mental Health 
Awareness week and Crafts magazine’s Mind & Body 
issue, we highlighted the importance of crafts for 
community and wellbeing, but attendance could be 
strengthened with emphasis on accessible formats  
for hosts and attendees who may find  
technology challenging. 

The addition of a step-by-step resource from Crafts 
Council trustee and multi-disciplinary artist, Lady Kitt, 
also gave the campaign longevity, with an at-home 
activity to revisit post-event.

Suggestions for 
boosting engagement 
and attendance
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For the first year of Hey Craft! there was a positive 
range of craft disciplines and engaged a 
representative audience. As it was the festival’s first 
year as Hey Craft!, there was a positive range of craft 
disciplines and engagement with representative 
audiences. From the distributed surveys, there are 
three identified areas of focus for next year; 

• Increasing the range of craft disciplines

Presumably due to the nature of online events, there 
was no glasswork, metalwork, woodwork, digital 
crafts such as 3D printing or bio-design events for 
people to participate in. For 2022, we will aim to 
partner with organisations and makers specialising in 
these crafts. 

• Even distribution of events across the UK

While most events happened online allowing partners 
to have a wider audience reach, the survey suggests 
there were no events in the North West, Yorkshire and 
the Humber, East Midlands, North East and Scotland. 
We will target specific organisations and makers in 
these areas to ensure there are events happening in 
these cold spots. 

• A more representative group of partners

The survey suggests the ethnicity of workshop leaders 
was unrepresentative of the national averages, with 
white British workshop leaders being 
overrepresented. We will aim to engage 

Evaluation 
methodology

more makers of colour and ethnically diverse-led 
organisations to deliver workshops for Hey  
Craft! 2022.

Based on Government guidelines, Hey Craft! 2022 will 
take a blended approach delivering online and 
physical events, as well as hosting events at Crafts 
Council Gallery in Islington. 
Hey Craft! will continue to form part of the Get 
Creative campaign. 

Following Hey Craft!, a Culture Counts survey was 
distributed to participants and a Survey Monkey 
survey to partners.

There was a £75 Cass Art voucher and a handmade 
mug by a professional maker as an incentive to 
complete the participant survey.

5 Recommendations
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