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Make Your Future is a Crafts Council project that aims to 
reinvigorate craft in schools in the face of a continuing crisis in 
creative education—with decreased lesson time, resources and 
specialist teaching for arts subjects.  Over the past 10 years we’ve 
seen a significant de-prioritisation in craft, art and design learning 
in the classroom, lead by education policy. These curriculum 
changes, driven by government, have seen learner’s lose access 
to high quality creative education opportunities and the loss of 
specialist teachers, classrooms and equipment.

Working with expert partners, the project delivers high quality 
continuing professional development (CPD) that builds teachers’ 
craft skills. Teachers then work alongside a professional maker 
to audit school equipment, plan and deliver workshops for Key 
Stage 3 students (aged 11-14) focussing on making skills, building 
schools’ long-term capacity for delivering craft opportunities for 
their students. 

All projects have an emphasis on science, technology, engineering, 
art and maths (STEAM), encouraging schools to explore the 
cross-curricular power of craft. At the end of each delivery year, 
an exhibition and student careers event was help in each region 
(London, Birmingham and Yorkshire) to celebrate the students’ 
achievements and shine a light on careers in craft and the creative 
industries. 

Between 2015 and 2019 Crafts Council worked in partnership with 
Central St Martins in London, Birmingham School of Jewellery 
in Birmingham and Leeds Arts University and Leeds University 
in Yorkshire to engage 65 schools across the three regions. The 
project delivered 54 specialised CPD sessions, working with 109 
teachers, and 439 half-day sessions in schools to 3,855 KS3 pupils.
In 2019/20, we are working with eight schools and three partners 
in Cornwall (Falmouth University, Cornwall College and Leach 
Pottery) to test the project model in a more rural location.

Here, we summarise some of the key challenges and lessons we’ve 
learned from delivering the project. 

Executive Summary1
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The following key principles have emerged through the 
process of delivering the project as being key to its success:

• Collaboration: the project has been most successful where 
there has been a close alignment of organisational priorities 
between partners, and equal, collaborative partnerships 
formed between makers and teachers.

• Flexibility: working with each school setting to design a 
project that will work for their students, being aware of the 
differing contexts and conditions for craft education.

• Developing professional skills: investing in teachers—giving 
opportunities for practical, hands-on learning and access to 
resources and networks—will be key to the project’s long-
term impact. We’ve also focussed on building the skills of 
maker educators, to allow them to continue to support and 
inspire young people.

Key Principles of Make Your Future2
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What we learned3
Working with Teachers: 
Make Your Future’s initial programme design focussed on the 
impact the project would have on pupils, but it soon became 
clear that building teachers’ skills and confidence would have 
more impact on the quality of craft education provision in the 
long term. 

CPD sessions were highly valued by teachers and well 
attended. This was due to a number of factors: delivery by 
expert partners in a high-quality setting with access to the best 
tools and equipment; the CPD was delivered as a course of 
6 twilight sessions (usually 5.30-7.30pm) during January and 
February; teachers were given CPD dates well in advance so 
they could schedule these in; two teachers attended each 
session, with the flexibility for another member of staff to come 
along if someone wasn’t able to make it.

Keeping in touch with teachers long-term is a challenge, 
especially with teacher turnover high—we need to consider 
how we can maintain relationships with teachers, even when 
they move to a new school. 

Engagement from schools’ senior management teams has 
been variable; it is often those who already value and support 
the arts who have fully engaged with the project. We need to 
find better ways of sharing the project’s impact with leadership 
teams in order to ensure lasting impact within schools. 

Working with Partners:
The project demands a lot of partner organisations, in terms 
of staff time and resource. A good fit in terms of organisational 
objectives is really important here—partners will be more 
invested if there is something in it for them. Otherwise you rely 
on the enthusiasm of passionate individual members of staff!
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Where engagement has been high, there have been strong 
outcomes for Higher Education Institutions (HEIs), including 
published papers and research presented at conferences.

Lasting relationships between HEIs and schools have been 
most effectively established where Widening Participation 
staff have been closely involved in the delivery of the project—
delivering CPD for teachers and school sessions for students. 
This activity has encouraged the development of warm, 
friendly relationships between schools and HEIs that seem to 
be long-lasting. 

Delivering the student exhibitions is the most challenging 
element of the project for the HEI partners, and success has 
been dependent on the availability of staff, resources and 
space within the HEI. Where HEIs have been able to achieve 
this, the impact for pupils, teachers and stakeholders having 
work displayed to a high standard in a university setting has 
been clear.

Working with Maker Educators
Through the process of delivering Make Your Future we have 
begun to draw together the community of maker educators. 
The project has enabled us to make new connections with 
these experts and start to champion their role in schools at a 
strategic level. 

Makers are recruited through an open call shared via our 
networks and with the help of partners; makers are selected 
on the strength of their professional practice and enthusiasm 
for passing their skills on to young people. We strive to make 
sure maker educators reflect the students they’re working with 
in terms of ethnicity and gender. Recruiting people of colour 
and male makers is an ongoing challenge, reflecting a broader 
problem with diversity in the craft sector.

Maker educators have made a huge contribution to the 
project, often delivering above-and-beyond what we asked 
of them. Makers give Make Your Future its creative richness, 
developing workshops for schools based in their own creative 
practice—from biodesign knit projects to sessions exploring 
anodised aluminium jewellery. They also give the project
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authenticity—providing pupils with an insight into careers in 
the creative industries.

We supported makers to develop their skills as educators 
throughout the project, and worked with them to ensure 
the workshops pupils experienced were high-quality 
and accessible to all. Useful tools in this process were: a 
maker videoconference at the beginning of the project, to 
introduce makers to the team and share information about 
their respective projects; setting up opportunities for less 
experienced makers to shadow more experienced ones; 
templates to support lesson planning; and ongoing mentoring 
from the Crafts Council team as projects developed.

In the second year, specialist training was given to makers 
around working with students with additional needs. In places 
where schools were more geographically isolated, providing 
extra funding to cover makers’ travel to and from schools has 
been important. 

Developing Content
Content was complex and ambitious, connecting to a broad 
range of curriculum areas and drawing on the work of expert 
partners, from a project investigating clay on Mars to knit 
workshops exploring biomimicry and using knit machines to 
create 3D forms. Close collaboration between Crafts Council 
staff with craft education expertise, professional makers 
and teachers has helped to form projects that were both 
challenging but met school targets and priorities. 

Acknowledging the different craft culture in each area, by 
linking the project to the craft heritage of that place, was useful 
to both schools and partner organisations, and enabled Crafts 
Council to engage in meaningful strategic conversation with 
local education stakeholders

Tools and Equipment:
Carrying out a tools audit—a maker visiting a school and 
spending a few hours reviewing the equipment available—was 
one of the most useful elements of the project. With DT and art 
departments closing or shrinking, schools were often left with 
equipment that they didn’t know how to use. 
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A small investment in tools and equipment (£600 per school, 
with an additional £200 for materials) can really make a 
difference, giving teacher and makers the freedom and 
flexibility to try something new.

Student Participation:
We felt it was important to allow teachers to decide how to 
best make use of the four days of maker time, choosing which 
Key Stage 3 year group took part, the timetable for sessions 
and how many students took part, within set parameters. This 
allows teachers more ownership of the project and empowers 
them to make decisions about how the project could be of 
most benefit to their students.

In the project’s second year we gave more robust guidelines 
about selecting a diverse range of students to take part; 
without this they tended to select a disproportionate number 
of girls to take part, and students from ‘gifted and talented’ 
programmes.

Getting hands on quickly is important, for both teachers 
and students! Avoid long, spoken introductions and let’s get 
making. 

Working with Special Schools
Some of the most encouraging feedback from the project 
came from Special School teachers, who spoke about the 
positive impact that taking part in craft activity and working 
alongside a maker had had on their students’ behaviour and 
wellbeing. 

How we adapted programme to fit with special school needs – 
how did we reassure them we were worth working with?

Wellbeing Benefits
At the time we started Make Your Future, mental health and 
well-being of young people was not a key theme and so it has 
been an unexpected outcome that improvements to wellbeing 
as a result of taking part in craft activity have been noted by 
both teachers and students—with teachers noting a positive 
impact on pupil behaviour. 
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Careers:
There is a  lack of careers advice in schools, but particularly 
around creative careers. Teachers highlighted that parents’ 
lack of information about creative career paths preference for 
more traditional careers was a barrier to students interested in 
pursuing arts subjects. Over the first three years of Make Your 
Future we’ve invested more in careers resources and input, 
adding a student careers day including workshops, talks and 
demonstrations to the end-of-year celebration; encouraging 
makers to share information about their own careers with 
students; and developing online resources including careers 
profiles and case studies.

Co-design Approach:
Make Your Future is a collaborative project, bringing together 
craft and education professionals with a range of expertise. 
This co-design approach has been characterised by:

• A flexible, friendly approach to project management—
trying to create a sense of ‘working with’ rather than ‘doing 
to’. Being on the end of a phone and having a practical, 
positive response to problems when they arise. 

• Being honest about what we’ve learned, and what hasn’t 
gone so well has strengthen relationships within the 
programme but also raised interest in the programme and 
it’s achievements externally across the art education sector.

• Teacher and makers working together to design sessions 
that would fit the needs of the students in that particular 
setting, rather than makers arriving with a pre-prepared 
lesson plan.

Communicating success:
Finding a place to celebrate the project’s achievement through 
our organisational comms channels has been a challenge; the 
project has low visibility for non-specialist audiences and can’t 
compete with the profile of other education initiatives. 
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Legacy:
One of Make Your Future’s key aims has been to create a last-
ing network for craft education in each of the regions, with im-
proved relationships between schools and expert partners. The 
effectiveness of this strategy has varied between regions, with 
best results emerging where university Widening Participation 
teams have been able to use the project has an opportunity to 
build on their existing relationships with schools.

There remains a question over how the Crafts Council can best 
support these networks when project delivery has finished. 

Learner’s ceramic tile 
from Whitefriars School. 
Image by Jo Veevers



In 2019/20, we’re trialling the delivery of Make Your Future 
in Cornwall—testing how the project needs to flex in order 
to meet the needs of schools in a more rural area. We’re also 
thinking about how to integrate our learning from the project 
into our national craft education strategy—how can we offer 
teacher CPD and support for maker educators beyond Make 
Your Future? We’re working towards a franchise model for the 
project—working with partners to create Make Your Future 
clusters regionally.

Next Steps4
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