
 

 

Diversifying your income streams can be a way of growing and sustaining your craft 
business, here we summarise some of the key takeaways from this talk.  

 
Consider your options  
 

• What skills, facilities, and materials do you already have but are not utilising 
fully? 

• Could you offer physical or virtual workshops, teaching the skills that you 
already have?   

• Could you offer a craft experience?  Such as studio visit, a workshop, a craft 
kit or a public event. 

• Could you offer talks about your craft practice?  This is popular with higher 
education providers, local arts organisations and heritage organisations. 

• Is there potential to scale up or scale down your practice, to target higher or 
lower price points and attract a wider audience?  

• The internet makes it easy to recycle the same content in different forms so 
you might be able to produce online blogs, videos, products, e-courses, 
webinars or talks.  

• If your work is seasonal (e.g., knitwear), what earned activities could bring 
in a reliable income for the remainder of the year?  

• Is there potential to create kits for customers to re-create elements of your 
work and learn a new skill themselves?  

• Could you offer a customisation or repair service?  

Make connections 

• Be open to opportunities outside of your remit such as working with a local 
business in your area.   

• Invest in your displays at fairs and exhibitions as this is your chance to 
showcase your passion, your business values, make connections and form 
relationships.  

• Be clear and confident when talking about your work, this will enable you to 
pitch your ideas to a wider audience.  If you find this difficult, we 
recommend practicing with your peers, or recording yourself in a safe 
space; The more you practice, the easier it will be. Remember, you know 
your business the best, speak about what you know. 
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Working with others 

• Is there a person or company you would love to work with? Do their ethics 
align with yours? Not sure how to approach them, first create your ideal  
brief of how you would love to work with them, and consider how this 
working relationship could compliment and add value to both parties.  

• Making that first approach is important, we recommend you first do your 
research on what they are up to (social media activity is a good way to start) 
and direct message them inviting them for a conversation about an idea for 
co working. Remember, be yourself. 

• Nurture your current relationships, as this could be the start of a 
longstanding working partnership.  

• Ensure that you have all of your licencing, confidentiality agreements and 
clear guidelines in place before signing anything, especially when working 
with larger companies. If you are not sure, we recommend seeking legal 
advice.  Many companies offer this, Crafts Council work closely with Briffa 
Legal. 

• Be open to commissions from retailers as they can be a source of additional 
lines and funds.  

Stay organised  

• Diversifying your practice can make it more difficult to keep track of your 
different income streams, consider using a system like  Artwork Archive  to 
effectively manage your to-do list and sales.  

• Keep a paper trail.  Very simple, though we are not always good at it! This 
way you can track any orders, enquiries, contracts, agreements and most 
importantly your finances.  

• Make a plan, set a deadline and work backwards from this to ensure your 
idea is feasible and will meet it’s launch deadline.  

Top tips 

• Do your research, you cannot plan without data, so what do you need to 
know to make your idea happen. 

• Be adaptable and flexible in your approach to your business and your 
planning. 

• Offer customers something unusual that can make them feel special. 

• Consider how additional streams might add to your vision and values. 

• What do you think your customers want?  Can you add value to the 
products and services you already provide that will incentivise your current 
customers to return to purchase another product or service. 

 

 
 
 

https://www.briffa.com/
https://www.briffa.com/
https://www.artworkarchive.com/get-organized

